
Survey Report: Congregation Albert 
  

Purpose 

Congregation Albert Rabbi Search Committee (CA RSC) partnered with graduate 

students from the University of New Mexico Anderson School of Management to create 

and analyze a survey as their first step in their quest for a new rabbi. In-depth research 

went into developing a survey with questions designed to capture the values and 

character of the Congregation as well as qualities they hope to see in their new rabbi. 

  

Congregant Demographics 

In March of 2020, Congregation Albert released its Congregant survey. Of the 

approximately 750 surveys that were sent by email, 225 surveys were completed. Given 

the short timeline, Congregation Albert’s 30% response rate was impressive. The 

demographics of the congregants who responded reflects the diversity of Congregation 

Albert.  

In terms of age, the largest two groups to respond to the survey were congregants 

from the 55-64 (18%) and 65 and older (58%) age groups. Together, these two age 

groups comprised nearly 80% of survey responses, which aligns with the overall older 

demographic of Congregation Albert.  Also aligned with this older demographic is the 

household demographic data, indicating 40.1% of respondents are married empty-nesters. 

A following 17.71% of respondents are married with children, and 13.02% of 

respondents are married with no children. The majority of respondents are married as 

opposed to single. In terms of gender, those who filled out surveys were 56.8% female, 

40.93% male, and .8% intersex, with 1.47% preferring to not answer. 

In addition to the demographic data, congregants were asked to respond to a series 

of questions offering insight into the desired role, attitudes and beliefs of prospective 

rabbinic candidates. Their responses also provide insights into the desired goals of the 

Congregation. 

  

Framing Congregation Albert’s Community 

         Congregants who responded to the survey represented a wide-degree of newer 

and older members of Congregation Albert. While 36% of respondents indicated they 

have been a member for over 20 years, the second-largest group of respondents (15%) 

indicated that they were quite new to the Congregation, having been there only 1-3 years. 

Fewer than 1% of members who responded to the survey have been part of the 

 Congregation for under one year. There are relatively small percentages on 

respondents who have been members for between 3 and 20 years, meaning there may be 

an opportunity for Congregation Albert to focus on that 1-3 year group and see how they 

can maintain that membership level over time. 

         Members of the Congregation Albert community attend in varying amounts and 

patterns. The highest percentage of respondents (33%) only attend Congregation Albert 

on holidays or a few times a year. Another 17% attend every week, with 24% attending 

every other week and 25% attending monthly. Finally, 8% of respondents say they attend 

“rarely or never”. All this said, the vast majority (71%) believe services should be held 

weekly, with the next highest percentage (24%) believing they should be held multiple 

times per week. When it comes to language use within services, congregants who 



responded were overall pleased with the amount of English and Hebrew used during 

services. Some preferred more or less English or Hebrew but, overall, 72% said the 

language use was “just right.” 

As for events outside of regular service attendance, the majority (60%) say they 

attend those events “sometimes.”  Another 7% say they never attend, 20% say they often 

attend and 13% say they regularly attend. For education programs, only 4% had children 

who attend the EEC and 17% have children who attend Congregation Albert School of 

Jewish Studies. It is important to note, however, when looking at these numbers, that as 

the vast majority of respondents were older and empty nesters, the majority of 

respondents would not have a current need for these services. The amount of these 

services demanded could change if there were an increase in younger 

populations/families attending Congregation Albert. 

When asked to identify what they perceived as Congregation Albert’s primary 

goals, congregants identified a combination of goals, all scoring above 80% as “strongly 

agree.” The top goals included a sense of community (95.5%), support through life events 

(93.5%), a place to worship on High Holy Days (87.5%), and education opportunities for 

adults (84.9%). The data reflects that the congregants are in strong agreement with the 

top goals for Congregation Albert. 

  

Creating a Rabbinic Character Profile 

There are many factors that Congregation Members consider important in the 

character profile of a new rabbi.  When it comes to the rabbi’s Attitudes and Beliefs, the 

number one concern of the Congregation is that the rabbi conveys scholarly knowledge 

of the Torah, Talmud and Jewish text, with 94% of respondents considering this essential. 

The next four attitudes/beliefs most commonly considered ‘essential’ to the new rabbi’s 

profile involve engaging a variety of people and groups with the congregation. Eighty-

nine percent of respondents find it essential to welcome and appreciate diversity, 88% 

find it essential to welcome interfaith families, 86% find it essential to increase youth 

involvement and 84% find it essential to engage and involve families in the congregation.  

It seems as though engaging with those currently underrepresented in the congregation is 

important to current members. 

         In terms of roles of the rabbi, Spiritual Leader was the most highly ranked of all 

the roles listed, with 29% of respondents considering it of the highest priority. This role 

was followed by Community Builder (23%), Worship Leader (20%), Educational Leader 

(18%), Social Activist (6%), Facilitator (3%) and Administrator (1%). Though 

“Counselor” was not an option, it was filled in by many in the comments. 

Almost 60% of congregants believe that the new rabbi should have a minimum of 4-7 

years of experience and should possess a range of character traits. Four core character 

traits emerged as essential for almost 90% of respondents: (1) High Integrity; (2) 

Approachability; (3) Compassionate; and (4) Good Listener. The responses, once again, 

demonstrate strong alignment of the Congregation and a desire for a rabbi who seeks to 

build relationships with the Congregation. 

 

Demographic Trends 

Congregation Albert expressed interest in knowing whether responses to 

questions varied by different demographics.  They were interested in things like age, 



gender, household structure or length of membership made any difference in the 

responses, as they could then utilize that information to target certain populations and 

engage them more with the congregation.  Overall, interestingly, the differences by 

demographics were not too significant--in general, what members of the congregation felt 

is pretty similar to what any specific demographic felt about those things.  There was 

some variation, of course, and that will be elaborated on below, but in general the 

responses of the congregation as a whole were not too far off from the answers of any 

particular demographic group. 

As for the differences by demographic group, we analyzed by age, gender, 

household structure and length of membership.  Perhaps because there were so many 

demographic options for household structure and length of membership (so the number o 

members in each group were small and we were not able to get as much representative 

data), there weren’t many notable differences that could be generalized to things like 

married vs single or long term members vs. short term members.  We therefore feel as 

though those are less significant than differences by age and gender. 

Age was a factor in some differences in perspective.  Some of these include 

younger people caring more about interfaith families/weddings, LGBTQ+ weddings, a 

more “modern” type of reform worship service, a Rabbi who is a “Community Builder” 

and having educational opportunities for their children.  Older people care more about a 

Rabbi having background in counseling, being an “Educational Leader”, being a good 

listener, seeking consensus, and having more experience.  They also cared more about 

learning about Judaism, adult educational opportunities, and a connection with Israeli 

affairs.  Interestingly, older members cared more about bringing younger members into 

the congregation, as they fear the congregation is shrinking without new, younger 

members.  Gender was a less significant factor than age, but there were still some 

differences.  In general, women “care” more about everything in their answers were 

overall more likely to overwhelmingly agree or disagree.  Women care more then abotu 

many things than men do, with the notable exceptions of men caring more about a Rabbi 

who is a “Worship Leader”, a rabbi who has more experience, and a rabbi who is a good 

public speaker. 

It is important to note, however, that in most questions congregants had consensus 

in if they agreed/disagreed, the differences in fell in how significantly they agreed or 

disagreed. Therefore, it is important to not say “young people cared more about this so 

older people did not care about it” as that is not the case.  In this particular example, 

younger people just cared more. 

 

Conclusions 

         In summary, it seems as though having a rabbi who is knowledgeable, 

approachable, engaging and full of integrity is the utmost priority to members and past 

members of Congregation Albert. Though there are some preferences when it comes to 

style of services (Hebrew versus English, or more modern versus more conservative), the 

responses to these questions were less significant than responses to questions regarding 

who the rabbi should be and how he or she should engage with members of the 

congregation. Congregants do not have as strong of feelings about the personality traits or 

skills of the rabbi (things like how humorous or how good of a public speaker they are) as 



they do about the rabbi’s ethical standards and positive engagement with congregation 

members. 

Members are concerned not just about their experience in the here and now, but 

how to increase membership by engagement with younger potential members to keep the 

Congregation alive and thriving. Even older members of the Congregation are concerned 

with things like education programs because they believe they can bring younger 

members to Congregation Albert, and then keep them more engaged. This view was 

emphasized in both the closed and open-ended questions. Though there were not any 

close-ended questions about the embezzlement situation Congregation Albert recently 

experienced, it was very prevalent in the comments section. It seems that someone who 

will take on and resolve any lingering consequences of that situation is very important 

and a high priority for members. Members are concerned about someone who can 

manage both the business and reputation aspects of this crisis. 

It seems there is some conflict in the Congregation about whether the rabbi should 

or should not be engaged in speaking out on social and political issues, with some 

individuals feeling like those with varying political beliefs did not feel as welcome as 

those in the majority. Even those in the majority did not find speaking out on politics to 

be as essential as the rabbi’s character, ethical standards, and contributions to the 

congregation themselves. At present, members seem more concerned with connecting 

with and growing their own congregation over any external/outside concerns like politics 

or being active in the community at large. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Survey Data  

 

 



Please indicate your response from Not Needed to Essential in regards to a Rabbis 

attitudes and/or belief 

 

 

 

For me, the most important roles for a Rabbi are (Choose 3)  

 



 

Role Count Percentage 

Spiritual Leader 173 29% 

Worship Leader 119 23% 

Educational Leader 111 20% 

Social Activist 35 18% 

Community Builder  135 6% 

Facilitator 15 3% 

 

 
 

List any role(s) that were not listed above 



 
 

The next rabbi at Congregation Albert needs the following years of experience (please 

indicate the minimum amount of experience you believe to be adequate) 

 

 

Years of Experience Count Percentage 

0 - 3 44 22% 

4 - 7 118 59% 

8+ 38 19% 

 

 
How often should services be held? 

 

 

Response Count Percentage 

None 0 0% 

Once a month 2 1% 



Twice a month 8 4% 

Weekly 143 71% 

Multiple times per week 48 24% 

 

 

 

 
Please indicate your opinion regarding the level of Hebrew and English currently 

used during services 

 

Response Count Percentage 

Too much Hebrew 32 16.16% 

Too little Hebrew 10 4.04% 

Too much English 8 5.05% 

Too little English 5 2.53% 

Just right 143 72.22% 

 
 



(Please indicate whether you agree or disagree with the below statements) Within 

Congregation Albert I am looking for… 

 

 

 

 
I am looking for a Rabbi who… 



 

 
 

What age group are you in? 

 

 

Age Count Percentage 

< 18 0 0% 

18 - 24 1 0.52% 

 



25 - 34 4 2.06% 

35 - 44 17 8.76% 

45 - 54 24 12.37% 

55 - 64  35 18.04% 

> 65 113 58.25% 

 

 

 

 

With which gender do you most closely identify? 

 

 

 

Gender  Count Percentage 

Male 79 49.93% 

Female 109 56.48% 

Agender 0 0% 

Intersex 1 0.52% 

Nonbinary 0 0% 

Rather Not 

Answer 

4 2.07% 

Other 0 0% 
 

 

 

 

Approximately how long have you been a member of Congregation Albert? 

 

 

Response Count Percentage 

> 1 Years 1 0.52% 

1-3 Years 28 14.51% 

4-6 Years 15 7.77% 



7-10 Years 10 5.18% 

11-14 Years 12 6.22% 

14- 20 Years 20 10.36% 

> 20 Years 70 36.27% 

Lifelong Member 16 8.29% 

Former Member 21 10.88% 

 

 
 

How often do you attend regular services? 

 

Response Count Percentage 

Every week 33 17% 

Every other week 26 24% 

Once a month 49 25% 

On Holidays/A few times 

per year 

70 33% 

Rarely/Never 15 8% 



 

 
How often do you attend events outside of regular services? 

 

Response Count Percentage 

Regularly 24 13% 

Often 38 20% 

Sometimes 116 60% 

Never 14 7% 

 

 
 



Which best describes your household? 

 

 

Household 

Makeup 

Count Percentage 

Single, no 

children 

14 7.29% 

Widowed 19 9.90% 

Single, with 

children 

11 5.73% 

Single, empty 

nester 

11 5.73% 

Married, no 

children 

25 13.02% 

Married, with 

children 

34 17.71% 

Married, Empty 

Nester 

78 40.63% 

 

 

 

Do you have children that attend the Early Childhood Center (ECC)? 

 

 

Response Count Percentage 

Yes 8 4.21% 

No 182 95.79% 
 

 

 

 

 



Do you have children that attend Congregation Albert School of Jewish Studies 

(Religious School)? 

 

 

Response Count Percentage 

Yes 33 17.37% 

No 157 72.10% 
 

 

 


