
CONGREGATION ALBERT’S JOURNEY TO A NEW RABBI 
ADVISORY GROUP FREQUENTLY ASKED QUESTIONS (FAQS) 

 
The Congregation Albert (CA) Rabbi Search Committee (RSC) are establishing an Advisory 
Group of CA members who represent our many stakeholder groups, including the various 
organizations, committees, educational programs, and other constituencies that are so 
important to our congregational identity.  Whenever possible, the Advisory Group members will 
not be CA Board members nor chairpersons or officers of their respective stakeholder group(s), 
but just representative members of the stakeholder groups. The Advisory Group will work with 
the RSC to provide feedback and input during the information gathering stage of the rabbi 
search process to ensure that our stakeholders’ wants, needs and hopes for the characteristics 
they desire in the next CA Rabbi are considered in the recruitment and selection process.   

 
How have you recruited CA RSC Advisory Group members? 
Our Board of Trustees President, Dale Atkinson, first announced the CA RSC co-chairs and the 
CA rabbi search process by letter to all CA members in late February.  At that time he asked for 
anyone interested in serving on the Advisory Group to please contact the CA RSC co-chairs via 
the carabbisearch@gmail.com email account.  We also asked individuals interested in 
serving on the Advisory Group to contact the CA RSC in an email blast we sent out announcing 
our CA RSC web page.   
 
In addition, we asked the CA Board of Trustees, the clergy, the education program, etc. to 
spread the word to suggest potential Advisory Group representatives, and talked to other 
congregants for names to recruit. We had very few people volunteer to serve, but we did 
receive a number of suggested members.  We are now contacting those whose names were 
suggested to ask for their participation in the Advisory Group.   
 
What are the roles and responsibilities of the Advisory Group 
members? 
Our first goal in the CA rabbi search is to solicit input from the congregation to help us clearly 
identify the knowledge, skills, abilities and characteristics our CA family deems most important 
in our new Rabbi.  The information we receive from our CA congregants will be used to develop 
a specific description of the spiritual leader we are seeking to guide CA into the future.   
 
The role of the Advisory Group members will be to set up and facilitated a meeting with the 
stakeholder group(s) they represent and record their input on what knowledge, skills, abilities 
and characteristics they would like to see in our new rabbi.  The Advisory Group members will 
then meet to review and consolidate stakeholder group comments, identify trends and provide 
information to the RSC about what CA members think are the most important qualities and 
attributes for our new rabbi to have.  This information will be used to develop our job 
announcement, will help us develop the CA RSC’s interview questions for new rabbi candidates, 
and will be considered as the RSC recommends a selection to the CA Board of Trustees. The list 
of stakeholder groups will be uploaded shortly on the Journey to a New Rabbi webpage.  In the 
meantime, you can receive an email copy by requesting it at carabbisearch@gmail.com. 
 
The CA RSC, working with the CA Board of Trustees and staff, will be able to help announce the 
facilitated stakeholder group meetings via email blasts, the CA Weekly Announcements, etc.   
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How will Advisory Group stakeholder facilitated meetings work? 
The facilitated meetings are designed to guide Advisory Groups through the process of 
discussing and refining what characteristics and skills we envision for the rabbi who will lead our 
congregation into the future.  Advisory Group members will work with their stakeholder 
group(s) to schedule the meeting online (using Zoom or another platform).  The CA RSC will 
send out a short guide on how to make a Zoom call with links to other resources.  The CA RSC 
can also help those unfamiliar with leading a Zoom meeting be prepared for their session, and 
will provide other technical support as needed. 
 
The CA RSC will provide suggested questions and talking points for the facilitated meetings, as 
well as a 2-hour facilitation training via Zoom for Advisory Group members.  Advisory 
Group members will appoint a note-taker for each meeting to capture the stakeholders’ 
comments, ideas and information shared at each meeting.  Following the meeting, the Advisory 
Group member and note-taker will meet for a short de-brief to ensure that the notes are clear 
and represent the stakeholder group’s input.   

 
What happens after the stakeholder facilitated meetings? 
The members of the Advisory Group will convene one or more meetings to review stakeholder 
meeting input, discuss trends in congregational feedback, and develop a short report for the CA 
RSC that details the significant trends as well as general information gathered from the 
stakeholder facilitated meetings.  Members of the Advisory Group will present that information 
to the CA RSC in writing, as well as via a Zoom meeting.  The information provided by the 
Advisory Group, along with the input gathered at other congregational focus group meetings 
and through the congregational survey, will be used to develop the job announcement that the 
CCAR will post, and the questions the CA RSC will use during the candidate interview process. 

 
What is the schedule for this process? 
The job announcement for our new rabbi is due to the CCAR in early September.  We had 
hoped to convene both the CA RSC and the Advisory Group in March, but because of the global 
pandemic and the ensuing changes to our communications and availability, we are running 
several weeks behind.   
 
As a result, we are working on a compressed schedule, and the stakeholder group 
facilitated meetings will need to be completed by June 30, 2020, with the report to 
the CA RSC presented by July 12, 2020.  The CA RSC will need to finalize the job 
announcement by mid-August to ensure it can be reviewed and submitted by our deadline in 
the first week in September.   

 
Will all CA stakeholders’ groups have Advisory Group 
representatives? 
That depends.  Smaller or more informal stakeholder groups may choose to “share” an Advisory 
Group member who will represent more than one group and choose to conduct their facilitated 
meetings with other group(s).  Other stakeholder groups may decide to forego appointing an 
Advisory Group member and just have their members participate as individuals in other 
congregation-wide activities designed to collect input into the rabbi selection process.  The CA 
RSC is flexible; the goal is to ensure every interest in the congregation has opportunities to 
express their aspirations for our new rabbi. 

 



What about members who are not on a CA committee or in a CA 
organization but represent an important demographic?     
The CA RSC both represents and deeply appreciates the diversity of our CA family.  We are 
committed to making the rabbi search process inclusive and welcoming for all demographic and 
interest groups.   
 
The demographic and interest stakeholder groups we’ve identified are more informal than our 
established CA committees and organizations.  Advisory Group members that are working with 
informal stakeholder groups will need to identify congregants that meet the demographic 
and/or interest features of their group and invite them to the facilitated meeting.  The CA RSC, 
working with the CA Board of Trustees and staff, will be able to work with informal stakeholder 
groups’ Advisory Group members to identify participants, send out messages to potential 
participants, and announce facilitated stakeholder group meetings via email blasts, the CA 
Weekly Announcements, etc.   
 
The list of stakeholder groups will be uploaded shortly on the Journey to a New Rabbi webpage.  
In the meantime, you can receive an email copy by requesting it at 
carabbisearch@gmail.com.  If you believe that we have omitted a stakeholder group, please 
also let us know at the CA RSC email. 

 
Will Advisory Group members be involved in the interview and 
selection process? 
The feedback and information provided by Advisory Group members will be used to develop the 
job announcement and candidate interview questions for our new rabbi.  The actual interviews 
will be conducted by the CA RSC.  Based on how the candidates demonstrate their abilities and 
experience to meet the expressed desires of the congregation (gathered through stakeholder 
meetings, congregational focus groups and the congregational survey), the CA RSC will identify 
two or more top candidates to visit Albuquerque.  We anticipate an opportunity for Advisory 
Group members to meet those top candidates during their visits. 
 
The CA RSC will conduct a final review of the top candidates and make a selection 
recommendation to the CA Board of Trustees.  The Board will approve a selection, and present 
the selection to the entire CA membership during a special meeting.  The selection is not final 
until a majority of CA congregation members approve it via a vote.   
 
Thus, the answer to this question is yes and no.  While Advisory Group members will not 
directly participate in candidate interviews or the selection recommendation process, they will 
have an opportunity to meet the top candidates and, along with all the members of the 
congregation, to approve or reject the final Board selection.   

 
How can I serve on the Advisory Group? 
We are asking those currently serving as officers or committee chairs of stakeholder groups to 
refrain from also serving as Advisory Group members so that other stakeholder group members 
have an opportunity to serve their group.  If you are interested in serving on the CA RSC 
Advisory Group, or if you know of someone who would be a good representative of one of the 
CA stakeholder groups, please email the CA RSC at carabbisearch@gmail.com.   
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